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TWO CONTROLS, ONE RESPONSIBLE WORKFLOW

Purpose & Use

M.O.D.E.L.S. is used before or during tool selection. CHECK is used after an output is produced and before it is trusted
or acted upon. Together they create a simple governance loop for classrooms, institutions and professional teams.

Before use M.O.D.E.L.S. Is this the right system for this task, budget, data and risk level?

After generation CHECK Is this output supported, internally consistent and safe to use?

Before decision Human sign-off Who is accountable, what uncertainty remains, and what must be
disclosed?

This guide is intentionally unsigned and contains no seal. It is a reusable learning and evaluation instrument,
not a signed certification.
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SCHOOL OF Al

CHOOSE BEFORE YOU USE

M.O.D.E.L.S. — Selection Framework

m Modality Text, image, audio, video, files?

n Output quality Correct, clear, complete?

n Dollars Cost per 1M tokens or plan price?

Efficiency How fast? How much re-prompting?

Limits Context window, file size, daily caps?
E Safety & privacy Where does my data go? Can | trust it with this?

Supplied framework graphic.

M Modality Required inputs and outputs supported? 0 = unsuitable; 5 = complete fit

(0] Output quality Correct, clear, complete and audience-ready? 0 = unusable; 5 = consistently
strong

D Dollars Total cost, plan, tokens, credits and rework? 0 = poor value; 5 = strong value

E Efficiency Speed, steps and re-prompting to usable output? 0 = inefficient; 5 = efficient

L Limits Context, files, caps, tools and freshness acceptable? 0 = blocking; 5 = non-blocking

S Safety & privacy Data handling and controls appropriate for risk? 0 = unacceptable; 5 = appropriate

A numeric score is useful only when the evidence for each cell is retained. If a criterion cannot be tested,
record N/A—do not invent a score.
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EVIDENCE REQUIRED

M.O.D.E.L.S. Evaluation Worksheet

MIO‘D.E.L.S. ChatGPT _

M Modality

O Output quality
D Dollars

E Efficiency

L Limits

S Safety & privacy

TOTAL /30

Supplied blank comparison matrix. It remains blank because no completed evidence-backed score sheet was provided.

M — Modality

O — Output quality

D — Dollars
E — Efficiency
L — Limits

S — Safety & privacy

TOTAL /30
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VERIFY BEFORE YOU TRUST

CHECK — Verification Framework

A

Cite Ask for sources, then open them yourself

E Examine numbers Recalculate every figure

Cross-check Ask a second model or use a trusted website
Keep a human in charge You decide; disclose Al help

Supplied framework graphic.

C —Cite List each factual claim and open the original source. = Source URL/file, publisher, date, page/section

E Hunt hallucinations Names, dates, quotes and links that look too perfect

H — Hunt Check names, dates, quotes, links and Marked-up output and correction log
overconfident wording.

E — Examine Recalculate numbers and verify units/time periods. Independent calculation or source table

C — Cross-check Compare with a primary source or independent Cross-check result and discrepancies
trusted reference.

K — Keep human in Record decision, reviewer, uncertainty and Al Named approver and final disposition
charge disclosure.
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COPY-READY INSTITUTIONAL TEMPLATE

Combined Decision Record

Task / decision

Owner and reviewer
Required as-of date
Systems compared

Inputs and source files
M.O.D.E.L.S. result
CHECK issues found
Corrections made
Residual uncertainty

Final decision / disposition

Al assistance disclosure

Framework authorship

Developed through applied research conducted by Er Harshvardhan Purohit with Vanshika Verma, Priyanshu Tanwar,
Shefali Agarwal, Kanika Gehlot and Bhanu Pratap Sharma during the Al Agent Xcelerator Program, Winter Batch
2026.
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